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SUBIRCT ¢ Deputy Director {Administratiocn) Clerical
Cerear Board

1. Tou sre bereby sppointed es & rotsating member of the
Deputy Diwvector (Administrstion) Clericel Career Board. Durae-
tion of this sppoinmtment will ertend through 30 June 1955.

2. The establistment of this new Board wes recouswendsd
by the Administration Career Board on 30 July 1954 and was
subsequently approved by the Deputy Director {Administretion).
The OIA Career Council has endorsed this action.

3. ‘™he reasons for estadblishing thie separste Coreer
3ervice for clericel, secretarial snd related personnel
withis this major conponent sre essentislly as follows:

&. It may be expected that a Career Board com-
posed of tha sost sanior officigls of a component will
devoie pore time and stiention to planning the utilize.-
tion snd development of its "professional” specisliiste
than 1t will to lover-grsded perscnnel under its Jjuris-
diction. It is believed that all personnel, regerdless
of grsde level, are estitled to ndequate consideration
by s Carver Bosrd throughout their carveers, particularly
with respect to longer-renge plamning for the davelopment
of their cereers rather tha» plamning for their immediste
utilization. The now Career Board of vhich you sre 2
mesber will give more direct considerstion to elerical
sad related personnel than can logically be expected
of the existing Career Boards in this orgenizetion.

b. The probleme involved in providing s real
carser to claricsal persomnsl are esseatially the same
within each of the Offices and Staffs of this orgsnization.
This set of mitual probleme may be better resclved by a
single Career Board. It is further believed that e largs
group of employees who perform closely related duties and
who present the ssme caresr problems ere asctually wmembers
of a separate Career Bervice which they themselves coepose.
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It is belisved also that the establishwent of & Career
Board for these emplovees vill lesd t¢ more unifcemity
and stenderdization iz procedures for thelir utlilization
snd development in the different Offices and Ztaffs to

which they sre assigned.

e. The Cereer Bomxd will, to scmm extant, be sble
to offer clsrical persomnel a wider opportunity for sssign-
sent, rotation and development. It will act, whemever
necessery as & clearing house of informetion m
sasignment opportunities for clerical personnsl L
Offices and Btaffs (snd within tbe Clandestine Services)
snd vill facilitate the movement of clerical personnel
betwesn copponants ss reguirsd. A primary fumctiom of
the Board will be to identify those employees in clericsl
positions who have the grestest potential for moving
into the higher-grefed "professional” specialties and
to0 prepere plams for accomplishing the development of
guch emplovees.

L. The Board will meet at the call of {ts Chalrman who
wiil be appointed by the Deputy Director (Administration) and
vho will be responsible to the Chairmen of the Adninistration
Cereer Boerd. The Board will receive technical sdviece snd
guidance from & Special Assistant and a Career Menagement
£ricer op =y staff and will be supported, as necessary, by
the Plscepsnt snd Utilizetion Division, Office of Personnel.

L. K. WHITE
Deputy Director
{Adminigtration)
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